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A regional approach

African Region : 
Democratic Republic of the Congo (DRC) 
Focal point : Martine Peeters (IRD) 
and Steve Ahuka (INRB

South East Asian Region: 
Lao + Thailand
Focal point : Serge Morand (CNRS) and  
Soawapak Hinjoy (MoH Thailand)

American and Caribbean Region:
Mexico, Haiti and Costa Rica
Focal point: Benjamin Roche (IRD) and 
Gerardo Suzán (UNAM)

Coordination globaleASAMCO’s geography

Country selection criteria: 
• Prezode member
• Country from the South 
• zoonosis hotspot
• Ongoing One Health 

projects & activities 
• Political will and 

mobilization
• Pre-existing and strong 

partnerships



The intervention will be implemented in boarder provinces in Lao PDR and Thailand, 
which will help prevent zoonotic transboundary diseases and enhance regional One 
Health collaboration.

Geography

Local
Local communities, NGOs and civil societies: AVSF, ALIGHT, WCS, WWF

Regional
Provincial and district administrations

National
Department of Disease Control - Ministry of Public Health of Thailand

Dept Livestock, Department of National Parks
Department of Communicable Disease Control - Ministry of Health of Lao PDR 

Dept of Livestock & Dept of Forestry
Centre Infectiology Christophe Mérieux du Laos

Regional
Mekong Basin Disease Surveillance (MBDS) 

International
WOAH, WHO, FAO, UNEP, CDC, IUCN, UNESCO



Co-diagnosis

Knowledge and gaps
Policies & legislation
Risk assessment tools
Research done
Data (access / sharing)

Prioritization

System thinking
Diseases, socio-ecosystem

Theory of Change 

Targets
Actions
Indicators

Implementation (local)

Multi-actors
Co-design

Prevention, mitigationPolicies
Prevention
One Health + environment

Ecosystem level
Wildlife interface

Smart surveillance

Impact assessment
Achievements 
(and capitalization)

Sustainability

Component 1 Component 2

Component 3

Component 4

Gender
Gender inequality assessment Gender parity Gender role & inclusion

Co-construction

Co-development



Lao PDR

Thailand

Cambodia

Economic corridors
Boarder provinces

Vietnam

Myanmar

One Health 
Village Volunteers

One Health 
National Authorities

Theory of Change
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Action tracks

One Health 
NGOs

One Health 
Research


