
1. THEME : Local actors - Michel de Garine-Wicha9tsky 
 

Question 1 : What was the main local actor with whom you interacted during your 
project?  

Responses listed included  

• Village communi2es, occupa2onal groups (dog owners, poultry farmers, boat owners, waste 
pickers, hunters wildlife farmers, ca<le owners, ‘Mahouts’) 

• Local authority representa2ves (local wildlife authori2es), and na2onal authori2es (Ministry of 
Environment, CDC, DoH) 

• Na2onal universi2es 

 
 

Question 2: What was the main issue faced in engaging and working with the local actors? 

Responses included:  

• Language/transla2on ; Communica2on with local actors 
• Par2cipa2on ; Access to sampling sites/samples from individual ; Legi2macy 
• Bureaucracy : lengthy and complicated permits issuing procedures, access to documents, iden2fy 

relevant actors and relevant procedures for permit applica2on, conflicts between ministries over 
competence for wildlife  

• Knowledge and data sharing 

 
 

Question 3: Solutions adopted, or recommendations for future projects, to overcome the 
issues listed 

Responses listed included 

• Field research implementa2on by na2onal research partners, adopt par2cipatory approach, 
strictly adhere to ethical permit procedures,  

• Socialise/engage friendly with community, build trust, develop local partnership, build local 
capaci2es, long-term projects, establish personal and ins2tu2onal links with local authori2es 
(DVS) 

 

Observa9ons of the recurring themes men9oned Proposi9on for future research, next step for 
OHSEA 

•  Language ; Communication with local actors 

•   Bureaucracy from authorities and confusion on 
authority line; 

•   Low level of engagement from local people; 
Legitimacy ; Identifying relevant actors and relevant 
procedures for permit application  

•   Work with national/local partners ; strictly 
adhere to ethical permit procedures 

• Socialise/engage friendly with 
community, build  

•   Better upstream information and planning 

•   Need time to gather information, insights, 
build trust & partnerships, refine research 



•   Lack of readiness for collaboration with other 
partners ; Access to sampling sites/samples from 
individual 

•   Compliance of Nagoya protocol and guidelines on 
handling wildlife 

•  Missing critical research 

question ; Knowledge and data sharing 

•  Gender 

questions and protocols ; Short-term projects 
are usually not suitable 

•   Multi-dimensional partnership and 
engagement: authorities, collaboration from 
partners (agencies, other research groups), local 
people (animal owners, farmers, boat owners, 
waste pickers, local community…) 

 

 


